
SUBMIT RESPONSE

MI BASICSMI BASICSMI BASICS
While practicing MI, a practitioner or a
coach/supervisor may demonstrate a
particular style of communication.  Read more
below to see examples of verbs associated
with each style:

Directing-focuses on giving info and
advice
Guiding- ideal for honoring autonomy and
evoking change
Following- focuses on good listening

When asked what works for you when
coaching, one FL MI Supervisor encourages
others to “be honest, listen to your
caseworkers, and respect their time.” 

READ MORE

CONNECTCONNECTCONNECT
As MI begins to gain momentum in Florida,
agencies are implementing new policies and
procedures for maintaining fidelity to ensure
ongoing quality of the practice.  Some
agencies are farther along than others as
they grapple with various challenges and
unique needs along the way.  Some agencies
have successfully started monitoring their MI
practice through regular coaching and skills
evaluation by a trained MI Supervisor.

What has worked for you in your efforts to
implement MI coaching at your agency?

sflorczyk@ebanetwork.com315-720-8865 (cell)
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New Cohorts for MI
Certification start in July!

Registration opens in June

https://docs.google.com/forms/d/e/1FAIpQLSeDbJZYzmoJS_Ki7qJjRmyUJMVqXDbxTK9jzzyOnzXQPBc8QA/viewform?usp=sf_link
https://acrobat.adobe.com/id/urn:aaid:sc:US:0b390bf7-2baf-4d76-bb26-9b9fbf9dddd8


Fidelity Check #1: COMPLETE
Fidelity Check #2: May-June

Our next round of formal skill evals
starts May 1st!  There are many

opportunities to brush up on your skills
as MI Supervisors and Coders; let us

know if interested! 
For upcoming fidelity tasks:

SUCCESS STORYSUCCESS STORYSUCCESS STORY
My Motivational Interviewing journey
began with my agency asking me to
attend MI Trainings. I had no prior
knowledge of MI and assumed it had
something to do with interviewing. Going
through the self-paced modules prior to
the training sessions, I truly felt I was
already using MI skills professionally and
personally....

READ MORE

      TRACKINGTRACKINGTRACKING
FIDELITYFIDELITYFIDELITY   

CLICK FOR MORE

sflorczyk@ebanetwork.com315-720-8865 (cell)
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 Still need to attend a Case
Consultation?

 MI Supervisors: 4/19 or 5/17 @ 9am
TNT Grads: 6/21 @ 9am

https://evidencebasedassociates.com/
https://evidencebasedassociates-my.sharepoint.com/:w:/g/personal/hduggan_ebanetwork_com/Ecd74jPQXQtApx-O98VHgnMBlhnmD3BU21XKOHfy9MaF4w?e=zRqgUD
https://evidencebasedassociates-my.sharepoint.com/:p:/g/personal/hduggan_ebanetwork_com/EXAYw-YJzj9LlX4uEjQFVlwBc0oypyjAdKt2vNvGdhUOOg?e=GMIXJh


Fidelity Monitoring MI Training Schedule New Certifications

Share Feedback Our Partner

OUR MI JOURNEY

*NEXT TRAINING MANAGER CALL*

May 23, 2024 @ 12:30pm via Zoom

IMPORTANT NEWS FROM EBA

ABOUT US
Evidence-Based Associates (EBA) provides technical assistance to states and agencies across the

world for the training and implementation of evidence-based programs.  EBA partners with Florida’s
Dept of Children and Families to bring Motivational Interviewing training to the state’s employees

working in child welfare.  We are committed to ensuring you are equipped with the skills to
successfully incorporate MI into your everyday work with youth and families.

This project is sponsored by Orbis Partners and
the State of Florida, Department of Children and
Families.

https://evidencebasedassociates-my.sharepoint.com/:p:/g/personal/hduggan_ebanetwork_com/EUqIBCEUJThFoSYIP97uN0cBNCKy1fXjhbQCJX-0Hckk3w?e=eb4MBi
https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:bb89530e-891e-3905-87fb-d10698445e9e
https://www.canva.com/design/DAF_THUTf_8/TqZS0o13UWPEXROTWFcgvA/edit?utm_content=DAF_THUTf_8&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
mailto:hduggan@ebanetwork.com
http://behaviorchangeconsulting.org/
https://evidencebasedassociates.com/

