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SUPPORTING FAMILIES, STRENGTHENING COMMUNITIES.





I. INTRODUCTION:

The purpose of this Invitation To Negotiate (ITN) is to facilitate and permit Evidence-Based Associates (EBA) to identify and to enter into a service agreement with a qualified Functional Family Therapy (FFT) ‘Direct Service Provider’ (DSP). Agencies interested in receiving training in the FFT model and capable of then providing FFT services in South Carolina may respond to this opportunity. DSPs indicate their interest by completing the narrative / application, providing a budget, and attaching required material. The respondents’ submissions will be ranked using the scoring criteria provided to determine who is best able to meet the expectations of EBA and of the South Carolina Department of Juvenile Justice.
Electronic submissions are due to njaner@ebanetwork.com on October 12, 2021 by 5 pm ET. A copy should also be sent to MelanieCHendricks@djj.sc.gov. Responses must be received by the stated deadline to be eligible for consideration. The proposals received by the above date and time will be opened simultaneously. The projected schedule for review and selection is attached as Exhibit B.  
If DSP agencies have any questions on this ITN, please email Nicole Janer at the above address or fax them to 267-295-1896. The deadline for questions September 24, 2021.  Questions will be responded to by October 1, 2021.  Contact with any other member of EBA, SC DJJ, or any member of the evaluation team will be advised of the above and redirected to Nicole Janer. All questions must be in writing by the due date to ensure all information is available to all bidders. All questions will be responded to by email and copied to all prospective bidders.  Please note all decisions are final and not subject to challenge. The final award is dependent on the continued availability of state funding to EBA. 
EBA is seeking to enter into contract with up to four agencies statewide for the provision of FFT services as a result of this ITN.
II. BACKGROUND:

In April 2021, the Department of Juvenile Justice received funding from the SC Governor’s Office to expand juvenile delinquency prevention programs. One aim of these programs is to assist students who are at an increased risk of dropping out of school or becoming juvenile offenders as a result of the education, social, and emotional impacts of the COVID-19 pandemic. The funds come from the Governor’s Emergency Education Relief (GEER) Fund as authorized by the Coronavirus Aid, Relief, and Economic Security (CARES) Act of 2020.
Shortly after this announcement in April, SC DJJ determined that the funds will be applied community-based and evidenced-based therapy programs, including FFT, targeted to keep children in school and living at home. In August, EBA was selected via a competitive process to serve as the Management Entity to oversee this project and EBP implementation. 

Targeting the areas of the state with the highest number of youth in placement, FFT programs will serve four areas: the Pee Dee / Horry County; the Trident area (Charleston, Dorchester, and Berkeley Counties); the Midlands; and the Upstate (Greenville and Spartanburg Counties). For more background, see https://governor.sc.gov/news/2021-04/gov-mcmaster-awards-over-12-million-geer-funds-sc-department-juvenile-justice.  
III. Who Can Apply: 
Private not-for-profit, as well as private and public for-profit, youth-serving agencies may respond to this ITN.  The SC DJJ wishes to support the development of programs using an FFT approach by investing in training and program design. Preference will be given to those agencies with successful experience providing FFT to the juvenile offender population, or providing similar home and community-based, time-limited, and/or goal-oriented services to families such as Multisystemic Therapy, Homebuilders, or other evidence-based services.

IV. How PROVIDERS Will Be Selected: 
Proposals will be selected for contract negotiation based on multiple criteria (see below section VII for information about the proposal format and Exhibit A for the Rating Criteria):
· The organization’s ability to support the high-quality training of staff and the participation of staff in ongoing FFT consultation, fidelity monitoring and TA
· The qualifications and experience of the clinical leadership team
· The ability to meet the needs of SC DJJ and EBA within the timeframes required; 

· The ability to hire staff in a timely manner and enable staff to be ready for FFT training and service delivery beginning on or about December 15, 2021;
· A history of providing effective community-based services (with preference for the FFT model);

· Cost effectiveness of budget proposal including personnel, related implementation expenses, overhead and travel;
· A willingness to support the evaluation of this project
· Overall quality of the proposal
Proposals submitted will be reviewed by a team assembled by EBA for this purpose, including at least one representative from SC DJJ. The review team will evaluate, score, and rank the proposals. EBA may choose to proceed with one or more offerors in order to achieve the best solution to the present question and best overall value to the State of South Carolina.
V. Funding/Time Frames:    
A contract for the period of one base year plus 4 optional renewals may be negotiated following this ITN process; continued funding is contingent upon effectively managing staff, data, and delivery responsibilities; compliance with EBA’s administrative requirements; accurate and prompt submission of required program and financial data and reports; and continued funding from the State for this project. All training costs and related travel associated with FFT licensed service delivery will be the responsibility of EBA. Costs associated with FFT licensure will be borne by EBA and the contract for FFT training and FFT licensure will be with EBA. Applicants should identify and explain any concerns with this arrangement.
The anticipated timeframe for contracting is outlined in Exhibit B. The identified training and licensing organization will be expected to assist DSPs and EBA with recruitment and hiring of qualified staff (i.e., future FFT therapists and supervisors). 
Following the training in December, the DSP will be paid using a case rate model based on the enrollment and engagement of referred youth and families into the FFT program. Offerors should propose a suitable case rate for service delivery based on this approach to sustain a team of 4 therapists and an anticipated caseload of 80 youth and families per year per region.
VI. Scope of Services: 
1. Hire and support 4 full-time FFT therapists per team/program/region who will provide Functional Family Therapy to youth and families identified and referred by DJJ or other child- and youth-serving agencies, while adhering to the program timelines and expectations provided by EBA. 
2. Cooperate fully with all training, supervision, and reporting requirements outlined by EBA and by the FFT training and licensing organization to be retained by EBA (TBD).

3. Support the goals of SC DJJ and EBA to:

a. Engage clinicians in learning the FFT model

b. Assist those clinicians in implementing FFT with high-fidelity

c. Help engage and improve the lives and functioning of youth and families who engage in the FFT program

d. Provide evidence of the impact of the FFT program statewide
VII. Application Process: 
Your written response, utilizing the Proposal Outline indicated below, should have a minimum of one-inch margins, be prepared in a minimum of 12 pt. font size, and should not exceed eight (8) single-spaced, single-sided, type-written pages not including attachments.  In addition to your narrative response, please provide an annual budget that includes: 

a. Salary amounts for 4 therapists 

b. Benefits/fringe costs 

c. General and Administrative (G&A) percentage 

d. A justification for each budget category with a brief statement of calculation or explanation of approach  
PROPOSAL OUTLINE

(Your response must be structured in this format to be considered for contract funding.)

I.  Introduction/Management Capability

A.  Describe your agency and agency’s history. 

B.  Provide an organization chart, identifying key personnel/positions and their qualifications that will have management and oversight of the FFT team. 
II.  Experience with status offender/at-risk youth population and treatment model

A. Describe your agency’s experience serving at-risk youth involved in the juvenile justice and/or mental health systems.

B. Describe your agency’s experience with and/or knowledge of FFT or other community-based, family-centered treatment models.

C. If currently providing FFT service, please share your success with the model and the obstacles encountered and how those obstacles are being handled.  Most recent TYPE report should be included.

III.  Ability to meet SC DJJ and EBA requirements, deadlines and timeframes, as well as those of the selected FFT training and licensing organization (TBD):
A. Provide detailed plan for your operational approach to the recruitment, training supervision and retention of therapists to provide management and FFT therapists.

1. Include in the description of your recruitment plan a copy of your employment advertisement for an FFT Therapist 

2. Include in the description of your retention plan your policies concerning annual raises, bonuses (performance, merit, and otherwise), mileage reimbursement, flex time schedules, tuition reimbursement, opportunities to earn CEUs, opportunities for licensed supervision, and all other retention policies.

B. Provide detailed plans for how your agency will meet the obligations of SC DJJ to ensure that services commence by January 1, 2022 at the latest.  Include a detailed description of proposed contract initiation operations including all start up activities.
1. Provide a timeline with days and steps detailed beginning with the day the contract is awarded and ending with the day the team is fully staffed.
2. Provide an outreach plan that details the source of referrals, who will be responsible for outreach and the anticipated time allotted by each person for the tasks identified in the plan.
IV.   Confirm your agency’s ability and willingness to support and cooperate with the evaluation of this project.

EXHIBIT A
2021 EBA Score Form
Org / Agency Name:   ___________________________________________________
Program Title:  SC LEAP Project 


Reviewer Name: __________________________   Review Date: ________________  

Total Score: _______

	Definitions of Rating Categories

	Exceptional - The proposal exceeds all technical specifications and requirements for all program components.  The proposal is innovative, comprehensive, and complete in every detail.

	Good - The proposal meets all technical specifications and requirements for all program components.  The proposal is comprehensive and complete in every detail.

	Adequate - The proposal generally meets all technical specifications and requirements for all program components, but it is not complete in every detail.

	Poor - The proposal does not meet all technical specifications and requirements for all program components, or it does not provide essential information to substantiate the grant applicant's ability to provide the service. 

	Comments – Are discretionary, but may offer guidance to EBA, current or future provider and/or members.  [NOTE to reviewers: If you score ‘exceptional’ or ‘poor,’ you must add comments.]


	
	SECTION A:     Management Capability
	Exceptional
	Good
	Adequate
	Poor

	The organization clearly describes the history of an organization that can support implementation and oversight of the FFT model
	5 
	3 
	1
	0

	The organization clearly demonstrated management/organizational structure capability for monitoring and Adhering to the FFT Model to include strategies for addressing Non-Adherence Practice.   
	5  
	3
	1
	0

	Maximum Points = 10
	Total Points = 

	Comments:



	
	SECTION B:     Knowledge & Experience
	Exceptional
	Good
	Adequate
	Poor

	The organization demonstrated knowledge of evidence-based treatment modalities such as FFT
	5
	3
	1
	0

	The organization demonstrated knowledge of or experience with evidence-based treatment modalities other than FFT
	5
	3
	1
	0

	The organization demonstrated knowledge of and experience with the target population
	5
	3
	1
	0

	The organization demonstrated a commitment to evidence-based programming.
	5
	3
	1
	0

	The organization’s most recent TYPE report demonstrates adherence to the model and predominately “green” scoring if applicable
	5
	3
	1
	0

	Maximum Points = 25
	Total Points = 

	Comments:




	
	SECTION C:    Services/Staff
	Exceptional
	Good
	Adequate
	Poor

	The organization demonstrated the ability to recruit and retain home-based clinical staff.
	5
	3
	1
	0

	The organization has demonstrated the ability to recruit and retain licensed clinicians 
	5
	3
	1
	0

	The organization’s Plan for Recruitment & Retention of FFT Therapists meets the needs of EBA and SC DJJ
	5
	3
	1
	0

	The organization’s policies provide ongoing support to the clinical staff that encourage growth and support the home-based clinical staff non -traditional hours & working conditions
	5
	3
	1
	0

	Maximum Points = 20
	Total Points = 

	Comments:




	SECTION D:     Start –Up
	Exceptional
	Good
	Adequate
	Poor

	The organization’s start up plan meets the scope of services required with sufficient detail on task, person responsible
	 5
	3
	1
	0

	The organization’s plan meets the needs of EBA and SC DJJ within given time frames
	5
	3
	1
	0

	Maximum Points = 10
	Total Points = 

	Comments:




	
	SECTION E:     Budget Summary
	Exceptional
	Good
	Adequate
	Poor

	The organization’s budget demonstrates realistic appraisal of operating costs associated with operating given the projected billing revenue for year one and two and beyond. 
	 5
	3
	1
	0

	Maximum Points = 5
	Total Points = 

	Comments:




	
	SECTION F:    Overall Quality of Proposal
	Exceptional
	Good
	Adequate
	Poor

	The organization clearly describes implementation and oversight of the Family Functional Therapy modality
	5 
	3
	1
	0

	The organization demonstrated professionalism and attention to detail.  
	5  
	3
	1
	0

	Maximum Points =10
	Total Points = 

	Comments:




Total Grant Scoring Points ____ (maximum points 80)
Reviewer Signature: ___________________________

EXHIBIT B

SCHEDULE OF REVIEW AND SELECTION
September 17, 2021

Distribution of the ITN

September 24, 2021

Deadline for Submitting Questions

October 12, 2021

Responses Due

October 15, 2021

Rater Responses Due

October 18, 2021

Finalists Selected

October 21, 2021

Decision Made

December 2021

FFT Training Completed (Target Date)
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